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A LETTER FROM
PRESIDENT MATT PROCTOR

As an OCC student, I learned a proverb, “Methods are many, principles are few. Methods always change, principles
never do.”
For over 75 years, Ozark has stayed true to one unchanging mission: training men and women for Christian service.
We protect that mission—as Mark Scott once said—“like a junkyard dog,” and under the leadership of our trustee board,
we guard against mission drift.
But we constantly evaluate our strategies to see if they remain effective. As needs change, methods change. We see this
in Scripture. Moses shifted from a centralized judicial system to a delegated one (Exodus 18), David left behind traditional
heavy armor to fight Goliath with lighter, more mobile weapons (1 Samuel 17), and Paul moved from targeting smaller
cities in the eastern Roman Empire to larger cities in the west (Acts 12-28).
Through the years here at Ozark, classes on chalk art became classes on video production. A performance group
(Impact Brass) gave way to a worship group (Frontline). A college which once chose to forgo endowment now begins to
build one, but the guiding principle in both decisions—the desire to remain doctrinally faithful—remains unchanged.
As you’ll see in the pages ahead, the 2018-2019 year at OCC was a busy one. We were beginning our 2018-2023
Strategic Plan, and you’ll notice many activities described are part of that plan’s five initiatives:
1. Increase Enrollment.
2. Expand Resource Base.
3. Launch Graduate Programs.
4. Modernize Campus Facilities.
5. Promote the College with Targeted Initiatives.
Each initiative includes certain changes in our methods, but all five are helping us accomplish our one fixed mission—
training men and women for Christian service.
As you read this report, I trust you’ll do two things. First, I hope you’ll thank God for his watchcare over this school
and for the amazing group of men and women he has gathered to accomplish the work. Second, I hope you’ll ask God to
guide us as we head into the 2019-2020 school year and continue this five-year strategic plan.
“Lord, give us the wisdom to know what should be changed and the courage to hold fast what should never change.
We pray this in the name of Jesus. Amen.”

In Christ,

Matt Proctor
President
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INSTITUTIONAL STATEMENTS
MISSION, VISION, GOALS, AND VALUES

MISSION
The mission of Ozark Christian College is to train men and women for Christian service as a degree-granting institution of
biblical higher education.

VISION
The vision of Ozark Christian College is to glorify God by evangelizing the lost and edifying Christians worldwide.

STATEMENT OF FAITH
Ozark Christian College has its roots in the Stone-Campbell heritage (Independent Christian Churches and Churches of
Christ) that began in the United States in the early 19th century. This heritage seeks the unity of all Christians based on the
authority of the Bible for the evangelization of the world. OCC recognizes that creeds and confessions of faith have at times
been more divisive than unifying, but in light of its commitment to Scripture, OCC believes that agreement on certain
matters of the faith is essential to carry out its mission. Therefore, to avoid any misunderstanding or misinterpretation, the
following statements are given and all trustees, administrators, and faculty affirm their unqualified acceptance of the
following:
GOD: There is one, holy God who eternally exists in three persons—Father, Son, and Holy Spirit. God created all things
visible and invisible. God is perfect in wisdom, power, and love, knowing all things past, present, and future, and his
sovereign plan of redemption was set in place before the foundation of the world. (Gen 1:1-2, Dt 6:4, Heb 11:3, Eph 1:9-10;
Rev 13:8)
JESUS: Jesus Christ is God’s only begotten Son, born of a virgin, fully divine and fully human, and our Savior and Lord.
Jesus, who was without sin, died in our place as a substitutionary sacrifice for our sins, bearing divine wrath, and
reconciling to God all who trust in him. Jesus was bodily resurrected in victory over sin and death. He ascended to the right
hand of the Father where he presently reigns as our king, high priest, and advocate until his glorious return. (John 3:16, Col
1:15; 2:9-15; 1 Cor 15:3-8, 20-28; 2 Cor 5:18-21; Heb 4:14-15)
HOLY SPIRIT: The Holy Spirit is fully divine and active in the church and the world. The Holy Spirit draws all people to
Christ by illuminating the gospel and convicting of sin. The Holy Spirit dwells in the life of a believer to transform, guide,
assure, and empower living a fruitful Christian life. (John 16:8-11; Acts 2:38; 2 Cor 3:17-18; Gal 3:2)
BIBLE: God is revealed in the Bible, the uniquely inspired written Word of God and infallible in all that it affirms. The
Bible is the final authority in all matters of faith and practice. (2 Tim 3:16; 2 Pet 1:20-21)
HUMANITY: God creates all humans, male and female, in his image, and therefore all people have intrinsic value and
purpose. By the sin of the first man and woman (Adam and Eve), death entered the world. All have sinned and fall short of
the glory of God, alienated from God and without hope apart from the blood of Jesus Christ. (Gen 1:26-27; Gen 3; Rom
3:23; Eph 2:1-3)
SALVATION: Salvation can be found in Christ alone and is offered to all by grace through faith. A living faith is
demonstrated through repentance, confession, baptism by immersion, and a life of obedience. (Rom 3:23; 5:12, Acts 2:38,
Gal 3:26-29; Eph 2:4-10)
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CHURCH: The church is the body of Christ on earth, with Christ as the head. God’s church is comprised of a priesthood of
all believers, serving as minister of the gospel according to the gifts which God has given them. Together the church is called
to make disciples of all nations until Christ returns. (Matt 28:18-20; Eph 3:10; 4:11-13; Col 1:18; 1 Pet 2:9-10)
RETURN OF CHRIST: Christ will visibly return to restore creation and judge the world. There will be a bodily resurrection
for the believers to eternal life with God in heaven and for the unbelievers to eternal judgment in hell. In heaven, sin will be
no more and those in Christ will live in fellowship with God forever. (Acts 1:11; 2 Thess 1:5-12; 1 Thess 4:13-18;
Rev 20:11-15)

INSTITUTIONAL GOALS
Ozark Christian College is committed to:
• exceptional academics. OCC provides qualified, innovative, and biblically faithful instruction to prepare our students to
serve Christ and his church.
• engaging experience. OCC offers quality co-curricular and extra-curricular programs to grow students in Christian maturity
and equip students for Christian ministry.
• transforming community. OCC cultivates a life-changing community marked by personal holiness, joyful diversity,
gracious honesty, and loving service.
• distinctive resources. OCC offers Christ-centered events, materials, and personnel to encourage and equip our constituents.
• strategic stewardship. OCC manages physical, financial, and human resources to honor Christ and advance the mission of
the college.

CORE VALUES
The Word of Christ Taught in the Spirit of Christ (Col 1:28)
We are a biblical community, grounding our curriculum and life in God’s Word.
Not to Be Served, but to Serve (Mark 10:45)
We are a serving community, looking to others’ interests, not our own.
Speaking the Truth in Love (Eph 4:15)
We are an honest community, practicing maturity through careful truth-telling.
Trusting in the Power of God and Seeking the Glory of God (1 Cor 4:20; Is 42:8)
We are a dependent community, leaning not on our own strength, but on God’s.
An Atmosphere of Grace, Trust, and Freedom (Rom 15:7; 1 Pet 4:10)
We are a gracious community, maintaining unity in mutual acceptance and trust.
Making Christ Known through the Church (Matt 28:19-20; Eph 3:10)
We are a witnessing community, partnering with the Church in the Great Commission.
Worshiping in Spirit and Truth (Jn 4:23-24)
We are a worshiping community, pursuing God and the praise of his glory.
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STUDENT LEARNING OUTCOMES
General Education Outcomes
GE 1: Communicate effectively in written and oral forms.
GE 2: Think critically from a Christian worldview.
GE 3: Identify informational needs for lifelong learning.
GE 4: Work collaboratively to accomplish shared goals.
GE 5: Appreciate and responsibly engage the physical world and diverse cultures, both past and present.
GE 6: Integrate learning and experiences to new settings and complex problems.
GE 7: Solve quantitative problems from everyday life situations.
Biblical Education Outcomes
BE 1: Know the historical and theological content of the Bible.
BE 2: Employ sound hermeneutical principles for biblical interpretation.
BE 3: Affirm one’s personal belief in the lordship of Jesus and in the authority of the Scriptures.
BE 4: Grow in spiritual formation and develop plans for continued growth.
Professional Education Outcomes
PE 1: Articulate a philosophy of Christian service consistent with a biblical theology.
PE 2: Demonstrate the ability to engage the culture in which Christian service takes place.
PE 3: Execute the principles of biblical discipleship within their Christian service context.
PE 4: Accomplish professional outcomes.
In support of the institution mission, vision, institutional goals, and student learning outcomes, the college is divided into
three major functions:
Academics: To educate and equip students to become more like Christ and serve in leadership ministry.
Advancement: To advance the mission of the college with external constituents through mutual partnership, service, and
resources.
Administration: To recruit and retain students, maintain the financial integrity of the college, and continually improve the
effectiveness of the personnel and operations.
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ACADEMIC REPORTS
DEANS' REPORTS, CO-CURRICULAR
DEPARTMENTS, MINISTRY DEPARTMENTS,
AND ACADEMIC SERVICES

DEANS' REPORTS
FACULTY OVERVIEW

Faculty
The faculty of Ozark Christian College continues to serve as a recognized strength of the college. Student surveys and
graduate interviews indicate that students are highly satisfied with the accessibility of faculty, support and care provided,
and quality of instruction. All full-time and part-time faculty participated in faculty evaluations in the fall of 2018.
Though the number of full-time faculty has declined in recent years due to retirements and faculty positions that have not
been replaced, almost 75% of credit hours were taught by full-time faculty and administrators. To ensure equity among
faculty workload and compensation, faculty contracts have been adjusted beginning in 2019-20 to 24 credit hours a year by
workload calculations across all modalities. An over-contract compensation plan will also be enacted in 2019-20.
Five full-time faculty members are currently pursuing doctoral degrees utilizing the continuing education grants provided
by the college. One professional education faculty member completed a master’s program, and three college staff members
are receiving tuition assistance to obtain graduate degrees to teach in the areas of General Education and Diversity. Due to
budget constraints, a full-time general education professor was not added for 2019-20, but online general education
offerings were expanded, and a list of additional general education courses offered by local colleges was posted for
students.
During 2018-19, the faculty welcomed a church history professor and library director. At the conclusion of the year, Dr.
Marva Wesley notified the college that she would not be returning due to her husband’s health needs. Dr. Wesley will
continue as an online instructor. Internal structural changes included the formation of an Academic Technology
Department, led by the Associate Dean of Online Learning and Academic Technology, and the creation of the Director of
Academic Operations role to oversee budget and day-to-day processes of the Academics Office. The Academic Technology
Department will provide oversight of professional development for faculty and training for new faculty. Core outcomes and
services have been for OCC faculty have been identified.
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DEGREE PROGRAM ENROLLMENT

*Advanced associate's degree discontinued in FA15.
DEGREES CONFERRED

A student may complete more than one degree.
Curriculum and Assessment
Following extensive research and conversation among students, faculty, and staff, a five-day-a-week schedule was
implemented in 2018-19. This change resulted in increased student satisfaction scores regarding sufficient courses
available and ability to register for classes with few conflicts. The average number of credit hours for main campus
students increased slightly.
Assessment training for faculty during 18-19 focused on course leveling and critical thinking. Course leveling
expectations were completed and adopted by the faculty. A curricular map for biblical education requirements was
created, and the curricular map for general education was implemented. In a survey of faculty, 89% of faculty indicated
that recent learning assessment activities had led them to modify a few courses. 96% of faculty have modified course
assignments and reading to align with the course workload calculator.
A concern raised among faculty in fall 2016 was the institution’s completion rates. Faculty in conjunction with the
Student Success Office has worked to improve these rates through active notifications regarding student progress,
academic advising, and reduction in redundant curricular requirements. In conjunction with changes made to the
curriculum in previous years, the five-year completion rate for Bachelor of Theology, BA in Music and Worship, and BA
in Bible and Interdisciplinary Studies has improved from 4.5% (Fall 2010 cohort) to 9.2% (Fall 2014 cohort); the fouryear completion rate for BA in Christian Ministry has improved from 12.1% (Fall 2010 cohort) to 20.9% (Fall 2015
cohort). The 150% completion rate has improved from 48.1% (Fall 2007 cohort) to 54% (Fall 2013 cohort).
In fall 2018, a Bachelor of Arts in Christian Ministry, Major: Organizational Leadership was launched with nine students
enrolled. During 2018-19, program reviews were completed for the Associate of Arts in Christian Ministry and the BA in
Christian Ministry, Major: Children’s Ministry. Each review includes surveying graduates, focus groups with area
leaders, and review of curriculum from sister institutions.
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Online Learning
The INET campus enrollment continued to see steady growth from 24.5 FTE in 2016-17 to 33.7 FTE in 2017-18 to 39.9
FTE in 2018-19. Main campus students were given the opportunity to enroll in second module courses, which led to an
increased percentage of students enrolling in an online course. All core BA in Biblical Studies degree requirements were
completed, and eight courses were revised. Online general education courses were expanded, which provided additional
curricular breadth for main campus students.
Upon reviewing student survey and interview data, the Online Learning Department recognized that INET students may be
graduating with more student debt than their main campus peers. Additional areas for improvement were identified and
will be addressed in conjunction with the program review to be completed in 2019.
Graduate Programs
In consultation with HLC personnel, administrative leaders determined that it would be most prudent to delay submitting
graduate programs through the substantive change application process until the completion of initial accreditation. The
current timeline for submitting this petition is December 2020/January 2021. Due to the nine-month process to complete
the approval process with HLC, an anticipated start date for graduate programs is fall 2022.
Though the program may be delayed, many departments have begun to create the infrastructure that will be needed to serve
a new student population and an advanced level of academic program. Prior to submission of the program approval to HLC
and ABHE, the graduate committee would develop a new survey to gather up-to-date information regarding degree
offerings, review comparative data from seminaries and graduate schools with a similar mission and theological
commitments, and make appropriate changes or updates to the programs initially proposed.
Academic Technology
A comprehensive assessment of classroom technology was completed, and a multi-year strategy for improvements was
created. A just-in-time faculty support program for classroom technology assistance was implemented.
2019-20 Plans
• Create a five-year faculty hiring strategy to replace retiring faculty, increase the number of female and minority faculty,
and address general education course needs.
• Guide and encourage students to complete their course of study through continued improvement in academic advising
and coordination with Student Success Department.
• Assess General Education outcomes, implement Biblical Education outcomes, and evaluate Professional Education
outcomes.
• Expand the dual degree program with Pittsburg State University.
• Prepare and review new program proposals: online Associate of Arts degree and Master of Arts programs.
• Complete program review for INET, Intercultural Studies, and Biblical Justice.
• Expand faculty training and professional development opportunities for residential and online faculty.
• Create a recording studio to support online courses, NextLevel videos, webinars, and podcasts.
• Begin implementation of classroom technology updates.
• Improve student and faculty use of Canvas features.

CO-CURRICULAR LEARNING DEPARTMENTS
The Academic Resource Commons, Library, Ministry Center, and Spiritual Formation Team provide academic services
and programs that complement the academic curriculum and support student learning outcomes.
Academic Resource Commons
The Academic Resource Commons (ARC) helps students succeed academically by providing resources, instruction, and
peer-tutoring on academic skills, writing, and research; facilitating learning accommodations; and offering test proctoring
services.
In the fall, 30.5% of residential campus students used tutoring services provided by the ARC. Lower spring semester
participation is anticipated, but the decline to 9.4% is a concern to be addressed. Twenty-nine workshops on a variety of
academic, writing, and research topics were offered with attendance of 222 students. Though scheduled tutoring sessions
declined, the relocation of the ARC to the upper library brought an increase of drop-in questions that are difficult to track
efficiently. Student satisfaction with the services of the ARC improved according to student surveys may be attributed to
changes to scheduled hours, location, and increased communication.
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Testing center services provided by the ARC were used by 61% of students in the fall. An increased number of faculty were
using the testing center for regularly scheduled tests and not just late or make-up tests, which interfered with the ability to
proctor tests for students with learning accommodations. In consultation with the Executive Vice President of Academics
and faculty, it was determined the ARC would no longer proctor regular tests for faculty.
2019-20 Plans
• Review data and procedures to identify strategies to increase tutoring sessions in the spring semester.
• Revise tutoring resources and academic workshops to better meet student needs.

Seth Wilson Library
The Seth Wilson Library provides quality resources and services to facilitate lifelong learning and research for students,
faculty, staff, alumni, and the wider community. Though overall circulation numbers have declined over the past two years,
internal uses of items, EBSCO digital retrieval, and gate count have increased. Collaborating with MOBIUS/OverDrive, the
library increased its e-book offerings by 250,000 items.
Student satisfaction with the library improved in comparison to spring 2017 scores, which may be directly attributed to
patron-centric policies, restructured information literacy sessions, and programming to promote student engagement with
library resources. Hours of operation were extended during finals week to accommodate student needs. Renovations to the
library, including new carpeting and furnishings, were completed in summer 2019.
2019-20 Plans
• Develop and implement Student Associate training program.
• Re-appropriate funds to increase better online databases.
• Develop a proctoring center in the library to accommodate increased testing needs the ARC can no longer provide.
• Create in-house LibGuides for the library website.

Ministry Center
The Ministry Center provides opportunities and accountability for students to learn servant leadership through experience
by facilitating connection to churches, parachurch ministries, and community organizations, preparing students for Christian
ministry while meeting needs in local, national, and global kingdom work.
In 2018-19, 95% of students completed the minimum requirement of 30 Christian service hours/semester totaling over
26,000 hours of service. Over 92% of INET campus students completed their comparable Christian service requirement
during spring 2018 in their local churches and communities. According to students’ self-assessment, students find their
Christian service experiences valuable to their education and preparation.
The Ministry Center coordinated campus visits from 44 ministries, organizations, and graduate schools to assist students
with internships and post-graduation opportunities. Due to space constraints, limited foot traffic in the IMC, and familiarity,
it is a concern that these campus visits are not as productive as they could be. The Networking Lunch held in conjunction
with the Preaching-Teaching Convention hosted 75 individuals looking for student interns or future staff.
Survey results indicate that students are simultaneously satisfied with the Ministry Center services, but only a small
percentage are taking advantage of services in resume and interview preparation and locating post-graduation ministry
positions.
2019-20 Plans
• Kevin Greer began as director of Ministry Center in summer 2019.
• Increase use of the IMC by graduating students in securing ministry positions through proactive steps with program
directors, assignments in Practical Issues classes, and increased contact from IMC staff.
• Coordinate Ministry Expos to increase student participation in connecting with graduate programs, residences/internships,
mission organizations, and other ministries.
• Reduce Christian service hours for first-semester students to allow students opportunity to visit area churches and
ministries before committing to volunteer and reduce co-curricular expectations during the first semester.

Spiritual Formation Team
The Spiritual Formation Team provides direction for life-changing curricular and co-curricular programs and initiatives to
help students grow in spiritual maturity. Student satisfaction with activities and programs contributing to their spiritual
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growth remains high and also improving. Specifically, students indicate a high level of satisfaction with weekly chapel
services, but a simultaneous decline in the effectiveness of life and mentor groups. Residential campus students, specifically
those who live on campus, indicate that there are at times an overwhelming number of spiritually formative activities.
2019-20 Plans
• Assess learning outcomes for the chapel in conjunction with student learning outcomes for biblical education.
• Evaluate the effectiveness of the Bible reading plan for first-year students.
• Review spiritual formation curriculum in conjunction with other spiritual activities to present revisions for consideration.

MINISTRY DEPARTMENTS
In addition to overseeing the curriculum and students related to specific ministry majors, the following departments also
provide programs and services for students, alumni, and other college constituents.
Intercultural Studies Department
The Intercultural Studies Department trains students to partner in the work of the gospel around the world while providing
inspiration for students, alumni, and partners to effectively serve in intercultural ministry contexts. This department
coordinates student participation in curricular, co-curricular, and extra-curricular activities including ICOM, short-term
missions trips, Global Awareness Week (formerly International Focus Week), and internships for intercultural studies and
biblical justice majors. These activities, combined with prayer and social events, help create an identity for the students in the
department.
As of spring 2019, this office had identified 685 alumni who have served in 76 different countries. During the 2018-19 year,
80 students, faculty, and staff served in short-term missions trips. This office coordinates the support of local, national, and
international cross-cultural ministries through weekly chapel offerings which collected and distributed over $18,400. This
increase over the previous year may be due in part to the implementation of online giving.
This office also coordinates with other departments regarding the expansion of the Missions Building, which includes an
elevator and a dedicated prayer room.
2019-20 Plans
• Move Global Awareness Week to fall with keynote speaker and funding secured.
• Inaugurate and oversee the use of the expanded Missions Building Lobby and prayer room.
• Increase the Intercultural Studies student scholarship program, particularly for internships.
• Pursue analysis and effective use of a graduate database of Intercultural Studies students.

Youth Ministry Relations
Youth Ministry Relations connects and encourages youth ministers through continued relational support, seminars, and
annual events. During 2018-19, over 175 youth ministers attended each of the fellowship events at annual campus events for
teens, The Event and Getaway. The director of Youth Ministry Relations had 40 face-to-face lunches and meetings with
youth ministers in the fall and spring and connected with 140 youth ministers at various conferences and events.
2019-20 Plans
• Due to increased responsibilities of the professor of student ministries, Youth Ministry Relations will no longer exist as a
distinct department.
• Many of the activities will continue as part of the responsibilities of the program director for the student ministry degree.

Worship and Creative Arts Department
The Worship and Creative Arts Department provides training, leadership, and performance opportunities for students to
develop their creative talents through events that advance the mission of the college.
The student worship team program, Frontline, expanded from one team to three teams of nine students each. In addition to
creating more opportunities for student involvement, the expansion allowed for high consistency in chapel worship
leadership. The teams wrote and recorded two original songs for the OCC community. From these teams, two summer teams
were created to serve as summer representatives in conjunction with the Admissions Department.
The Christmas musical production of A Christmas Carol was presented in December 2018 with alumnus Garrett Holle
directing and OCC students, faculty, and alumni in the majority of roles. Members of Stained Glass Theatre and the
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community also participated in the chorus and orchestra. Ticket sales of 2,804 tickets sold/gifted were considerably less
than the previous Christmas production in 2016.
The Art Collective, a student-led group nurturing the student artistic community, sponsored OCC’s first 48-hour film
festival and a night of worship. During summer 2019, a full-time technical director/production manager position was
filled after using student-led and contracted personnel during 2018-19.
The Creative Arts Academy, a week-long summer program for high school students, had 107 participants in June 2019.
This was a 12% enrollment decline from the previous year due to a lower number of first-time participants. After the first
two years, 26 participants in the CAA have enrolled as students at Ozark, and 18 additional students are expected to enroll
in fall 2019. Of the 92 students who have attended the Academy and graduated from high school in the last three
years, 49% will attend OCC.
2019-20 Plans
• Continue to improve the Frontline experience for students with additional training, songwriting, recording, and
performance opportunities.
• Update facilities and equipment, including the creative arts lab, music production classroom, and piano classroom.
• Grow the Creative Arts Academy in attendance and quality, leveraging it for recruitment and increasing marketing to a
wider and more diverse audience.

ACADEMIC SERVICES
Dual Degree Office
The Dual Degree Office provides academic advising and student service information by serving as liaison between OCC
and MSSU for prospective and current dual degree students. Students in this program complete a Bachelor of Arts in Bible
and Interdisciplinary Studies at OCC and the bachelor degree program of their choice at MSSU. This office advocates to
the faculty for the student needs specific to those in this program and assists students in communicating with various
student service departments.
In fall 2019, 19% of enrolled Ozark students are in the dual degree program which remained steady from the previous year.
This percentage had steadily increased from the introduction of the dual bachelor degree program in fall 2014. Students in
the dual degree program provided positive feedback to the five-day-a-week schedule which decreased class scheduling
conflicts. Through student surveys, dual degree students indicate similar levels of satisfaction to the overall student body,
with the exception of several community related aspects of campus life.
2019-20 Plans
• Expand life/mentor group options for dual degree students who cannot participate on Thursdays.
• Explore partnership with Pittsburg State University.
• Continue improvement of communication between OCC, MSSU, and the dual degree students.

Registrar’s Office
The Registrar’s Office ensures the accuracy, integrity, and transmission of student academic records and enrollmentrelated data by providing convenient access, quality service, and timely responses to requests for information from
students, faculty, and staff.
This office continues the work of entering and integrating all academic records with the implementation of the Campus
Management System, Jenzabar. As upgrades to this software continue, this office assists in creating the framework for
student and faculty use.
Due to an increase of students transferring in credit hours from other colleges or dual credit high school courses, this office
continues to see an increase in the number of transcripts evaluated annually. Additionally, Ozark transcripts previously
maintained by paper are being converted into the Jenzabar system for an electronic retention of academic records.
2019-20 Plans
• Appoint a Common Module Manager to ensure data accuracy and alignment.
• Finalize and implement J1Web.
• Convert paper transcripts into Jenzabar system.
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ADMINISTRATION REPORTS
PRESIDENT'S OFFICE AND
ADMINISTRATIVE DEPARTMENTS

PRESIDENT'S OFFICE
Institutional Research and Effectiveness
The Office of Institutional Research and Effectiveness assists in planning, assessment, and data-driven decision-making by
providing leadership and performs functions related to the collection, interpretation, and use of institutional data in all
college departments.
The annual Facts and Trends book, student and constituents surveys, interview summaries, and other data are used by all
departments in their annual strategic planning. Evaluating assessment data regularly has resulted in overall student
satisfaction scores improving and positive trends in key performance indicators, such as retention, completion rates, ethnic
diversity, credit hours, and student headcount.
The use of StratOp exercises by administrators, departments, and all personnel has created systems and vocabulary used
across the college to help address both immediate challenges and long-term strategies.
During 2018-19, the college gave attention to addressing any weaknesses identified by the HLC biennial candidacy visit in
preparation for the initial accreditation visit scheduled for March 2020. In consultation with HLC personnel, it was
suggested the college simplify the nomenclature of the Bachelor of Arts in Christian Ministry degrees. Additionally, the
college submitted application to offer the BA in Organizational Leadership which was approved in July 2019. Notification
was received in February 2019 that ABHE (Association for Biblical Higher Education) reaffirmed the accreditation of
Ozark for ten years.
2019-20 Plans
• Host an HLC Initial Accreditation Team on March 9-10, 2020.
• Continue to integrate assessment data, StratOp exercises, and other tools to increase effectiveness and institutional health
across all college departments.

General Counsel
The Office of General Counsel coordinates all legal services for the college by providing legal opinions, risk management,
contract drafting, compliance oversight, estate planning services, and counsel for all departments. During 2018-19, General
Counsel reviewed proposed changes to bylaws and other college policy documents. Participation in various webinars and
trainings were completed to assist various departments in institutional compliance.
General Counsel presented estate planning information to 170 individuals and completed 78 estate plans during 2018-19. In
2018-19 the college received $99,764 in estate gifts and $88,193 in foundation gifts.
2019-20 Plans
• Create estate planning webinars that can be viewed on-demand.
• Assist departments in continued federal compliance on student and employment issues.
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ADMINISTRATIVE DEPARTMENTS
Executive Vice President of Administration
Department and personnel restructuring in 2017-18 resulted in a positive impact as indicated by spring 2019 student
satisfaction scores and graduating student comments. Student satisfaction scores improved in almost every area related to
administrative departments, including a 6% satisfaction increase in the ability of administrators to hear students’ concerns.
Two major campus improvement projects, Alumni Hall renovation and Missions Building expansion, initiated during 201819 and were completed by fall 2019. Graduating students acknowledged that the modernization of campus facilities has been
the second-best change made during their time as students, specifically citing the Chapel expansion and dorm renovations.
Adjustments in expenditures were made during the year to adjust to a lower-than-budgeted gift income. However, due to endof-year gifts combined with higher-than-budgeted enrollment income and management of expenses, the college completed the
2018-19 fiscal year in the black. The 2019-20 budget contains a line-item of $120,000 in unrestricted expenses for
depreciated items, in accordance with the Depreciation Expense Plan.
StratOp sessions with all personnel and administrators revealed an alignment in perceived areas of strength and needed
improvement. Administrators and department leaders continue to work on addressing the areas of improvement while
sustaining the positive student-centered changes made in recent years.
2019-20 Plans
• Continue coordination between departments for recruitment and admissions, following the final year of consultation with
Ruffalo-Noel Levitz.
• Initiate the next phase of the Strategic Plan to “Modernize Campus Facilities.”

Marketing and Communications
The Marketing and Communications Department strategically promotes the college as the premier institution for training in
Christian service and provides timely information about the work of the college to students, personnel, alumni, and
stakeholders. This strategic work of the college had been carried out by various departments, but is being consolidated into
one department to ensure a cohesive marketing strategy, clear message, and communication excellence. In July 2018, the
Marketing and Communications Department expanded to include a full-time assistant marketing director and part-time
creative services assistant.
OCC saw increased engagement on all social media platforms (in both paid and unpaid ads). The college website saw
increased traffic and underwent a digital marketing analysis by Ruffalo Noel-Levitz. Several modifications have been made
as a result of the audit, with plans in place for more improvements. The Marketing and Communications Department took on
full oversight of the college magazine and developed several long-term action plans (digital advertising, branded merchandise
improvement, video, internal marketing campaigns, and more) in conjunction with RNL’s strategic enrollment plan. The
office worked with the chapel minister to enact an internal communications process to improve campus communication, and
with the associate academic dean to develop a marketing strategy for upcoming graduate programs. Last spring, personnel
and admissions staff were trained in the StoryBrand marketing platform to help tell the story of OCC.
2019-20 Plans
• Coordinate with OCC Bookstore to launch an online store for OCC merchandise.
• Continue improvements to OCC website and portal.
• Implement next phase of Strategic Initiative toward building a national brand.

Human Resources Office
The Human Resources Office develops, implements, and supports programs and processes for all OCC personnel to improve
employee welfare, empowerment, growth, and retention, while being committed to improving the effectiveness of all
personnel.
A formalized personnel review process instituted in 2017-18, was updated for use across all departments, beginning with
executive leaders. The HR Office compiles all records once reviewed by supervisors and provides feedback to the executive
team regarding response trends. Additional issues such as consistent position pay across the personnel roster and providing
updated information regarding cost of living adjustments in conjunction with changes to health insurance were addressed.
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Though turnover of personnel at OCC continues to be low, there was an increase of resignations between January-June 2019.
A majority of these resignations were due to individuals pursuing better opportunities. Targeted exit interview questions and
continued monitoring of the number of resignations will help identify if there is a particular institutional issue that can be
addressed to reduce turnover or if this was an anomaly.
2019-20 Plans
• Develop co-curricular student employment with updating student job descriptions, expectations, and review forms.
• Refine the personnel review process.

Information Technology
The Information Technology Department provides a secure infrastructure, equips personnel with technological resources and
support, and collaborates with all college departments for ongoing technical needs.
The IT Department monitors network speed and bandwidth space to ensure campus service. A second service provider was
installed in summer 2019 to assist in the growing needs of the college. The department has also worked to improve the
wireless network in the residence halls and has worked with the recent upgrades to Alumni Hall and the Missions Building.
After a lightning strike, the college phone system was severely damaged. This allowed for the complete replacement of the
phone system across campus.
This department also has overseen the upgrading of the campus management system, Jenzabar, and is working with various
departments to increase the usage of the software.
2019-20 Plans
• Secure institutional data by a regular PCI audit and adherence to GLBA standards.
• Implement new features included in Jenzabar One modules.
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CAMPUS OPERATIONS REPORTS
FINANCIAL, BUSINESS OFFICE, PHYSICAL
PLANT DEPARTMENT, BOOKSTORE,
AND MAIL CENTER

FINANCIAL REPORT
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Business Office
The Business Office accounts for institutional financial assets by providing sound management of the college’s financial
resources, maintaining accounting systems, records, and related internal control and reporting relevant financial information
of the college to its employees, departments, trustees, and constituents. To that end, regular monitoring of income and
expenses during the 2018-19 year, along with other funds available for operations, assisted the college in ending the year in
a positive cash flow financial position. In conjunction with the Executive Vice President of Administration, the budget
request process continues to be refined to connect budget requests to annual planning and anticipated projects. Due to the
college’s continued dependence on gift income and enrollment to meet budget, potential revisions to the expense budget
may need to occur when income is not as projected.
This office continues to ensure the college meets all financial obligations in a timely and efficient manner, submits reports to
administrators and the Board of Trustees, and completes an annual audit. As the Campus Management System, Jenzabar,
continues to be integrated, additional reimbursements may be able to be submitted, processed, and distributed electronically.
2019-20 Plans
• Train and implement time and attendance online process.
• Expand electronic payment for Accounts Payable.
• Create 3-5 year income and expense projection.

Physical Plant
The Physical Plant Department helped oversee and assist with the completion of the Alumni Hall renovation and Missions
Building Lobby expansion. In addition to regular maintenance projects, PPD completed the renovations in the upper level of
the library and updating various campus environments.
In anticipation of aging facilities and equipment, a preventive maintenance program needs to be updated to manage the
campus.
2019-20 Plans
• Renovate Boatman Hall first floor and manage stormwater flow to prevent future flooding.
• Calculate costs for additional campus projects in conjunction with the Strategic Plan initiative to “Modernize Campus
Facilities.”

Bookstore and Mail Center
Bookstore sales increased 12% when compared to 2017-18, which may be attributed to an increasing student population, the
closing of an area Christian bookstore, and the addition of weekend hours. A revised system will better track bookstore sales
to help determine purchasing trends.

BOOKSTORE SALES

The Mail Center serves students and personnel to provide collection and distribution of mail and packages and ensure the
privacy of all student and personnel communication. Upgrades to the Mail Center during 2018-19 included a debit/credit
card machine for electronic payments and a new mailing machine.
2019-20 Plans
• Continue to monitor sales of textbooks, merchandise, and other supplies.
• Create an online OCC merchandise store.

Appendix VII: 2018-19 Annual Report

18

ENROLLMENT MANAGEMENT REPORTS
ENROLLMENT, ADMISSIONS, AND
STUDENT FINANCIAL SERVICES

ENROLLMENT

*INET numbers may change based on second census date.
COST OF ATTENDANCE DATA: TUITION, HOUSING, MEALS, AND FEES

*Meal plan and housing cost combined in 2019-20.
Enrollment and Admissions
The 2018-19 academic year was challenging yet productive for the Admissions Department. After a positive enrollment turn
in fall 2018, the department continued to utilize the Strategic Enrollment Plan created in conjunction with the services of
Ruffalo Noel-Levitz. This included a new model of full-time admissions counselors, expanded Tuesday Tour options,
communication flow plans, and expanded marketing. A church database was created to target specific youth groups for
recruiting purposes. Student workers and staff have visited an increased number of churches, camps, and conferences than in
previous years. The Tuesday Tour schedule continues to be modified based on prospective student and parent feedback and
individual tours schedules were created to model the Tuesday Tour.
As a result, all enrollment projections met or exceeded the goals set for fall 2019.
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MAIN CAMPUS ADMISSIONS FUNNEL: FIRST-TIME FRESHMEN

ADMISSIONS

*INET numbers are based on fall census date data. This number may increase due to second
module of INET classes each semester.
2019-20 Plans
• Build a sustainable system and trained admissions staff to recruit 275 students in 2019-20; 300 in 2020-21; and 325 in
2021-2022.
• Coordinate with the Marketing and Communications Department to grow prospect and inquiry numbers.
• Work strategically with the Events Department to improve recruitment at the three on-campus teen events.

Student Financial Services
The Student Financial Services Office has worked over the past two years to streamline processes for students, update
student account information, and process financial aid information earlier. As a result, student satisfaction scores in billing
policies, award timing, financial aid counseling availability, and helpfulness in identifying resources improved significantly
over scores from spring 2017.
With the assistance of RNL personnel, a new scholarship and grant program was developed for Fall 18 prospective students
to better distribute scholarship monies. Adjustments were made to institutional grants and scholarships for incoming fall
2019 student to maximize the class. Award notifications were processed four months earlier than previous years which
assisted in earlier admissions of students.
2019-20 Plans
• Complete set up of enhanced billing in Jenzabar and coordinate with IT department to create J1 portlets.
• Create and launch a default management plan.
• Coordinate with the Communications Department to create communication flow for student accounts.
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STUDENT SUCCESS REPORTS
STUDENT SUCCESS, STUDENT LIFE,
AND STUDENT SERVICES

STUDENT SUCCESS
The mission of the Student Success Department is to help individual students and the student body as a whole progress
towards their educational goals by providing a range of supporting resources, services, and opportunities, while identifying
“at-risk” students and populations and targeting specific resources for them.
Diversity Department
The Diversity Department has been influential through several ongoing initiatives in raising cultural sensitivity, agility, and
awareness of the need for greater diversity among our student body and personnel. The percentage of ethnically diverse
students increased to 18%, which indicates a steady increase since Diversity initiatives were introduced.
This included the organization and implementation of two Heritage Celebration Weeks and hosting six Mosaic Lunches.
International students held three gatherings to develop peer and faculty relationships. Students indicate these activities are
helpful for student conversations and experiences.
To better meet the needs of both domestic and internationally diverse students, the Diversity Department administered two
surveys to identify the needs of ethnic minority students. Results were shared with administrators and faculty, and action
steps for 2019-20 were identified.
2019-20 Plans
• Train faculty at fall retreat focusing on inclusivity in classroom pedagogy.
• Plan to increase multicultural chapel experiences.
• Develop a mentoring strategy for ethnic minority students who desire mentors of color.

Life and Ministry Preparation Center
Intentional intergenerational mentoring and modeling relationships have been the focus of the Life and Ministry Preparation
Center. LAMP co-directors have met one-on-one with over half of the main campus student body. The focus of these
sessions was 54% pastoral/personal issues, 23% relational issues, and 23% ministry support or preparation. Additionally,
the directors led a relationship seminar with 150 in attendance over two nights and hosted the Growing Healthy
Relationships Marriage Seminar with 22 couples. The LAMP office also serves as a primary connecting point between
students and local professional counselors.
2019-20 Plans
• Hold face-to-face meetings with all first-year students, orienting them to ministry and introducing them to the relationship
with the co-directors.
• Lead a two-night singleness and dating seminar, focusing on freshmen and sophomores.
• Create a resource guide of professional counselors, to be given to students in need.
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Mabee Student Center
The Mabee Student Center (“Stu”) provides a welcoming environment for regular social activities for the student body to
promote community. In 2018-19, the Stu hosted several events for students, provided free popcorn and coffee every day,
and sold $5,069.55 in donuts, beverages, and other snack items—a 30.45% increase in sales from the previous school year.
Student satisfaction data reported that the Stu is perceived as a fun hangout and welcoming environment for students.
2019-20 Plans
• Update chairs, stools, games, and activities.
• Install fountain drink machine.

Student Activities and Environments
A variety of student activities are held annually to help students connect with one another and with OCC personnel. Annual
events such as FallZark, Pancakes & PJs, and Siblings Improv Night continue to be popular activities with increase student
participation. This year, additional events were created with more faculty and staff involvement, and this department
assisted the Art Collective with their activities. Student leaders were also encouraged to take initiative with campus
activities, including the development of a student-led skit comedy group. At the conclusion of the year, this department
created a Graduates’ Dinner, which was a positive start to a new tradition.
2019-20 Plans
• Facilitate a small group of students to meet regularly, organize student activities, and learn event planning practices.
• Continue to improve communication related to activities.
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Counseling Services
This was the second year for the college to partner with area counselors to provide services to students. Nine area counselors
saw 41 different students, for a total of 109 appointments. Anxiety, depression, and stress continue to be the most common
presenting issues among students. Students indicate through surveys and interviews that they are more aware of the
availability of counseling services.
2019-20 Plans
• Continue to improve communication to students about the availability of counseling services, especially for female students
who indicate it is of high importance.
• Meet with local counselors regarding trends among college students.

Early Alerts and Interventions
A key strategy in the Student Success Department is early alerts and proactive interventions for “at-risk” students.
Throughout the academic year, 100 early alerts for 72 students were submitted through the CMS by personnel to notify the
Student Success Office of a student issue. Each of these alerts was followed by a contact of the student by the student success
director or an academic advisor, residence director, or athletic coach. Of these students, 22 (30.6%) attrited, which is higher
than the total attrition rate, but these students are at the highest risk to not be retained.
2019-20 Plans
• Continue to develop a Strategic Retention Plan, incorporating a wide variety of departments.
• Begin and nurture “support groups” for common personal, spiritual, and/or emotional issues with which students struggle.

RETENTION, PERSISTENCE, AND COMPLETION RATES: FIRST-TIME, FULL-TIME FRESHMEN
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STUDENT LIFE
The Student Life Department provides opportunities for the social, emotional, spiritual, and physical growth of students as
they develop as leaders in Christian service. Students continue to state that one of the things they most appreciate about
Ozark is the community, both in the residence halls and across a variety of campus life activities.
Residence Life
The residential campus students of Ozark are housed in one of the six dorms on campus. Each dorm is overseen by
residence directors and supported in their role by student resident assistants who provide individualized care for the
students. Students indicate a high level of satisfaction with the care and concern of residence hall staff.

RESIDENCE HALLS

*Alumni Hall was closed in 18-19 for renovation, reducing the number of occupancy.
In conjunction with the strategic plan to improve campus facilities, a generous donation and Alumni funds, Alumni Hall
was renovated in 2018-19. This renovation included the addition of an elevator and other updates to meet ADA
requirements for handicap accessibility. All other dorms will be updated in conjunction with the strategic plan and capital
campaign. Students indicate declining satisfaction with the living conditions and comfort of the residence halls, so timely
attention to continued improvements will be important to residence life.
Student Deans
Due to updates to the Student Covenant and Handbook, students indicate that they are more satisfied with student
disciplinary procedures than in past years. The few student discipline cases (9 written warnings, 1 probation, and 1 nocontact directive) were handled through the informal conduct process outlined in the Conduct Process document. Students
also are more satisfied with the administrator’s availability to hear concerns. Eleven students utilized the Student Concern
Form to notify administrators of various student issues. Title IX compliance training for students and personnel was
completed, and all documents related to VAWA, Clery Act, and Title IX were updated for compliance.
2019-20 Plans
• Realign the work of the student deans, residence directors, and resident assistants under the leadership of Vice President of
Student Affairs.
• Renovate the first floor of Boatman Hall.
• Continue to develop a plan to renovate remaining residence halls.
• Implement J1Web for student housing and RA floor management.
• Draft a unified plan of spiritual growth objectives for the ResLife Department to pursue together in conjunction with
the Spiritual Formation Team.

Security
Due to security cameras, electronic door locks, safety systems, and the student code of conduct, campus crime remains
minimal. No serious crimes were committed on campus during the 2018-19 academic year. Though crimes remain low,
students did indicate in surveys that they did not feel as safe and secure as in previous years.
Security officers have the advanced ability to electronically monitor the campus from the security office. For special events,
the Joplin Police Department has been contracted for additional security. The Emergency Operations Plan was updated,
and reports for the campus to comply with student off-campus travel reporting requirements were compiled.
2019-20 Plans
• Create a strategy to increase the visibility of security on campus.
• Install classroom door emergency lock mechanisms across campus.
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STUDENT SERVICES
Athletics
The Athletics Department encourages physical health and wellness by providing intercollegiate and intramural athletic
competition opportunities for students and maintaining athletic facilities for students and staff. The number of students
participating in varsity sports increased to 13.1% of the student body in 2018-19 due to increased student-athlete
recruitment. A feasibility study regarding adding more varsity sports found that the school may not have the necessary
interest level to expand varsity athletics. Also, in comparison to similar schools based on size and mission, the athletic
opportunities at OCC are comparable.

ATHLETICS

2019-20 Plans
• Continue to develop an effective strategy to recruit and retain student-athletes.
• Expand and improve recreational activities including intramurals, tournaments, varsity sports, and other physical fitness
opportunities.

Dining Services
Dining Services provides high quality, nutritious food, and excellent service at an exceptional value for our students, staff,
and guests. Dining services served close to 105,000 meals for students, staff, and guests with a majority of meals served at
the lunch hour (43%).

MEAL PLANS
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Staff worked closely with the Health Department to be in compliance with all department standards, which yielded a perfect
score on their health inspections. Staff work to identify meals that are not received well and the health needs of students with
food allergies. Attempts to keep the Upper Dining Hall open in the evenings did not yield enough customers to continue.
2019-20 Plans
• Continue to update equipment and train new staff in food items and procedures.

Health Services
Health Services provides health assessment and care and promotes wellness to students, faculty, and staff. Health Services
monitors the receipt of medical history forms for all incoming residential campus students in compliance with regulations
concerning immunizations and provides CPR and First Aid training. An average of 38 students were assessed each semester,
primarily for injuries, and referred to additional treatment an average of 30% of the time.
2019-20 Plans
• Update the medical history form to simplify the completion process for students.
• Promote healthcare around campus.

Student Advisory Team
The Student Advisory Team facilitates communication between students and college administrators regarding student needs
and suggestions. This team of student representatives provided suggestions regarding the renovation, amenities, and plans for
repopulation for Alumni Hall. Two representatives from the team met with the administrative council during the spring
semester to share their ideas and perspective.
2019-20 Plans
• Create plans to transition from student advisory team to a student government association in fall 2020.
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ADVANCEMENT REPORTS
DONOR ENGAGEMENT, EVENTS & HOSPITALITY,
AND ALUMNI ENGAGEMENT

ADVANCEMENT DEPARTMENT
During spring 2019, the Advancement Department was restructured under the leadership of an Executive Vice President of
Advancement.
Donor Engagement
The Donor Engagement (previously Development) Office encountered many changes, challenges, and blessings during the
2018-19 year. In summer 2018, a major gift of $1 million was received. This allowed the college to fund several key
projects and initiatives that are part of the 2018-23 Strategic Plan.
Before 2018, a major individual donor informed the college that he would be redirecting his annual gift to other
organizations. To meet this deficit for this year, strategies were employed, including a request from a church to help offset
this gift loss. At the conclusion of 2018-19, the Difference Campaign received a $200K gift to help offset this amount at
year-end. $50,000 of the Alumni Project was also applied to the general fund. This resulted in $2.193 million in gift income
to the general fund, which was approximately $7,000 less than the budgeted amount of $2.2 million.
The $11 Challenge given to 2018 graduates and 2019 graduates serves an onboarding strategy into regular giving by young
alumni. The number of alumni giving to the college increased by 12.8%, in large part due to this initiative. The Branson
Conference was relocated and updated to intentional alignment as a donor engagement event.
The number of church partnerships have declined 12% over the past five years, yet the college continues to have an
increasing number of church engagements through events and NextLevel resources. Attention will be given to contacting
and furthering the relationships with these and other churches.

GIFTS

Due to a change in administrative structure and the resignation of the Vice President of Development, an Advancement
Advisory group will be restructured and repurposed in 2019-20. Community relations strategies will be divided between the
Marketing and Communications Department and the President’s Office.
2019-20 Plans
• Set the Difference Fund goal for 2019-20 at $2.1 million.
• Restructure department and personnel responsibilities to focus activities on individual, alumni, and church engagement.
• Increase general fund giving through increasing monthly gift income to allow large, one-time gifts to be allocated to other
funds such as the endowed scholarship fund.
• Launch a Legacy Society and host a President’s Gathering.
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Events and Hospitality
Events play an important role in church relations, student recruitment, and furthering the mission of the college to train men
and women for Christian service.
The three student events, Getaway, The Event, and Ambassadors Weekend, received positive feedback from student leaders
as well as suggestions to improve quality. Due to bad weather, attendance at Ambassadors Weekend decreased, while other
events remained steady in attendance. The Events Department worked with the Admissions Department to improve
intentional leveraging of events for student recruitment.
The Preaching-Teaching Convention had an increase in pre-conference attendance, total registrations, and offering. After
reviewing participant feedback, workshop offerings and traditional elements will be addressed in the coming year. The
Women’s Conference is continuing to be reshaped to facilitate growth with attention given to the schedule to improve the
quality of the event.

EVENTS

2019-20 Plans
• Increase number of churches engaged in events to over 400.
• Continue to improve events, based on feedback and other assessment data.

NextLevel Resources
NextLevel resources and events continue to strengthen partnerships as NextLevel becomes the core element of a content
marketing strategy. During 2019, a partnership with RightNow Media was secured, which expanded the reach of many of
the video resources to individuals and churches. During the first quarter on RightNow Media, NextLevel videos were
viewed by 33,472 unique viewers who may include small groups, classes, or churches.
Additional initiatives with NextLevel include onsite events providing avenues for faculty engagement, webinars, and the
“Bible Words” word study videos. Donors have given designated funds to be used to renovate and furnish a recording studio
to be shared between NextLevel, the Worship and Creative Arts Department, and the Online Learning Department.
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NEXTLEVEL

2019-20 Plans
• Develop new webinars and new content for videos.
• Complete the new video studio.
• Expand content with RightNow Media.

Alumni Engagement Office
The Alumni Engagement Office has been structurally aligned to better support donor engagement under the Advancement
umbrella. During the 2019 Preaching-Teaching Convention, this office coordinated the Small Church Conference, with 191
participants. In April, the inaugural alumni chapter launched in Tulsa, Oklahoma. Additional alumni chapters in Kansas
City, Missouri, and Wichita, Kansas, will launch in November 2019.
In partnership with the Marketing and Communications Department, alumni are reminded to update Ozark on ministry
changes, publications, or family changes through the Alumni Update form accessible through online platforms. This
provides the information for the Alumni pages of The Ambassador magazine.

ALUMNI

2019-20 Plans:
• Continue to launch alumni chapters.
• Continue to integrate and coordinate Alumni and Donor Engagement Departments.
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STRATEGIC PLAN
2018-2023

STRATEGIC INITIATIVES
Under the direction of the Board of Trustees, OCC’s current strategic plan includes the following five initiatives.
Increase Enrollment
Chair: Bob Witte
1. Implement a strategic enrollment management plan for student recruitment and admittance to increase student
enrollment.
2. Create and implement a student success plan to improve retention and degree completion.
3. Revise the institution scholarship program for improved effectiveness in recruitment and retention of students.
4. Continued development of current programs to reach new student populations and evaluate programs in order to support
retention and completion.
Expand Resource Base
Chair: Jim Dalrymple
1. Expand the resource base of the institution.
2. Create a major gift strategy.
3. Articulate a clear narrative regarding the Endowment Scholarship Fund.
4. Expand participation to trustees and other advisors.
Launch Graduate Programs
Chair: Shane Wood
1. Continue planning of graduate programs.
2. Market and recruit for the first group of graduate students.
3. Launch graduate programs.
4. Develop additional graduate programs and/or extension campus.
Modernize Campus Facilities
Chair: Damien Spikereit
1. Continue to improve IT infrastructure in classrooms, offices, and other campus spaces.
2. Improve recreational spaces.
3. Create a Campus Master Plan for next capital campaign.
4. Create an ADA Compliance Master Plan.
Promote the College with Targeted Initiatives
Chair: Amy Storms
1. Implement a comprehensive and integrative marketing strategy.
2. Leverage the NextLevel program and resources.
3. Promote faculty service through targeted opportunities.
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